Alfredton School
Analysis of Variance 2018
Alfredton School Mathematics Target 2018
Annual Aims:

Strategic Goal 1:
Alfredton School will ensure we provide an effective teaching and learning
environment for our students.
Strategic Goal 2:
Our Board will ensure our school is fit for purpose and well resourced
Strategic Goal 4:
Alfredton School will develop networks that enhance the outcomes for our
students

1.
2.
3.
4.

2018 Target:

Increase the number of students achieving at the National Standards in
Reading, Writing and Mathematics
Incorporate our entire school environment into our teaching and learning
programmes
Embed the COL in our school
Integrate curriculum through inquiry learning with students, ensuring that
the curriculum is localised (consider STEAM).

The group of 5 Maori students who are achieving
below expectations at the end of 2017 will make
accelerated progress in 2018 with at least 1 of these 5
students achieving At expectations by the end of the
year.

Baseline Data:
Data from the end of year 2017 National Standards has been used as the basis for this target. We have looked at a global picture of the school rather than focusing on year levels due to our small numbers –
we have used gender, ethnicity and overall achievement. Students who were not returning in 2018 have been excluded from the target numbers.

2017
Maori
NZE

Above

At

Below

Well
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0%
19%

67%
66%

20%
13%

13%
2%
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Maori
NZE
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At

Below

Well
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7%
18%

53%
75%

20%
7%

20%
0%

% below/
well below
33%
15%

Analysis of Data:
Looking at the data from the end of 2017 it became clear that we were making less progress with our Maori learners than
initially anticipated. The gap has widened over the 2017 school year. There has factors such as attendance and whanau
engagement that have acted as contributing factors, alongside the students finding concepts harder to pick up.

% below/
well below
40%
7%

EoY Analysis of Data:
Of the five identified students, one has since left our school. Of the four remaining students, one has not made any
progress, three have moved, with one now At NS expectations for their year level.
One of these students has made significant progress. However, they have been identified as having learning needs and
have received extra support through Teacher Aide and RTLB intervention since Term 2.

Actions to achieve targets

Actions
undertaken

Why?

Impact

Next steps

1. Use the TAI approach to focus on our
Maori learners

None

Our TAI focus has been around reading and
spelling this year as articulated by staff on my
commencement in Term 2.

Maths has remained very much ‘business as
usual’.

Regroup some of these students to
ensure they have the opportunity to
consolidate new knowledge within a
safe learning environment.

2. Effectively analyse data for these students
to develop the hunches to begin the cycle
of inquiry
3. Explore play based learning as a tool to
support learning and development for our
younger students

No

No

This was not explored in the Junior school this
year.

Rich tasks have continued as the teacher
believes these have made a real impact on
learning and engagement.

New teacher in Juniors for next year. We
will look into play based learning PD
later in the year implementing in 2020.

4. Visit schools with high levels of Maori
mathematics achievement and
explore/investigate what they are doing
to specifically support their learners –
developing an action plan for our own
school
5. Undertake learning with Roberta Hunter
through Massey University

No

No schools have been visited.

As per point 1.

To clearly identify our struggling
students and form a plan to have an
impact on their development. Identified
students to be tracked and discussed
regularly.

No

No bookings or documentation had been left
around this.

No PD in this area.

Principal and SENCO to keep an eye on
appropriate PD and learning initiatives
for targeted students.

6. Work with our Kahui Ako on effective
teaching practice to promote student
agency and effective
feedback/feedforward and next step
learning for all of our students
7. Continue to work with whanau on support
their learners at home – run maths
evenings at school

Not in Maths

The Tararua Kahui Ako PD has been focused
around the TAI process (our focus was Literacy
based).

Forming a better understanding on the
effectiveness of a TAI.

Remaining staff to consolidate new
learning while guiding new staff.

Some

There have been no maths evenings for
parents this year. Parents have been involved
in discussions with teachers through
parent/teacher interviews, and emails or
phone conversations as required.

The parents who have a voice have been
heard. Parents of struggling learners have been
spoken to, or emailed.
Barriers have not been addressed with families
who are resistant or quiet.

Develop or source learning initiatives to
assist struggling students.
Promote the benefit of parent support
through Seesaw and parent meetings.

8. Use the SeeSaw app to share learning with
parents around goals that have been set

Early stages

See saw introduced to teachers in Term 3. Inhouse PD held for teachers to familiarise
themselves with the program.
Students have begun using this in Term 4.

Slow and steady to ensure that both teachers
and students have an understanding of the
program and its benefits.

To roll the program out to whanau in
term 1. Forming in class expectations on
the use of this online portfolio of
learning.

9. For parents who are actively involved
continue to work on the Focus Students
Programme
10. Provide in school extra support via means
of 1:1 teacher time for our target students

No

This has not been continue. See point 7.

Teacher Aide

Identified learning needs in the Middle school.
Board funded a teacher Aide to assist in
classroom learning from Term 2. Terms 3&4
also saw additional ICS funding for one
particular target student, board continued to
top up.

The additional support through a Teacher Aide
has been beneficial in the improvement this
student has made.

Use confirmed 2019 ICS funding to
continue to work with this student.
Additional support through a 0.2 board
funded teacher, allowing the full time
teacher to work with identified target
students.

11. Explore the use of Mathletics or similar to
provide ongoing practice for target
students

No

This did not get implemented.

Students had a variety of materials and online
learning opportunities to enhance their
classroom learning.

Continue to create an environment that
will have an impact on the learning.

12. Use the school’s website as a tool for
parents to help their children at home
13. Review the schools CAAP, ensuring it is fit
for purpose and meets the needs of our
students

No

The website has been upgraded in Term 3.
Most information removed, or incorrect.

?

Unsure what this is referring to.

Little impact as the website does not seem to
be referred to by school community.

Update website and promote.
Include relevant tools to enhance
learning.
Following the Term 2 Community
Consultation, as a staff we have:

Increased the amount of
learning around basic facts in
the classroom

Discussed making maths
within other areas of the
curriculum explicit to make
the connections that maths is
part of so much that we do

Alfredton School Reading Target 2018
Strategic Goal 1:
Alfredton School will ensure we provide an effective teaching and learning
environment for our students.
Strategic Goal 2:
Our Board will ensure our school is fit for purpose and well resourced
Strategic Goal 4:
Alfredton School will develop networks that enhance the outcomes for our
students

Annual Aims:





2018 Target:

Increase the number of students achieving at the National
Standards in Reading, Writing and Mathematics
Incorporate our entire school environment into our teaching and
learning programmes
Embed the COL in our school
Integrate curriculum through inquiry learning with students,
ensuring that the curriculum is localised (consider STEAM).

The 9 Maori students who have been identified as
reading at the expectation in 2017, at least 2 of these
will move to reading above expectations in 2018.

Baseline Data:
Data from the end of year 2017 National Standards has been used as the basis for this target. We have looked at a global picture of the school rather than focusing on year levels due to our small numbers –
we have used gender, ethnicity and overall achievement. Students who were not returning in 2018 have been excluded from the target numbers.
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Analysis of Data:
Students in our junior school continue to require additional time to reach expectations – often accelerating after the
first 12 months of school. This is something we have noticed for some time at Alfredton School – solid foundations and
ensuring the students are not rushed in the developmental years have led to higher levels of achievement and a richer
understanding of text in the senior school. A playbased learning approach could be explored for these students.
Whilst reading numbers below expectations are small, there are a disproportionately larger number of Maori students
reading below expectations. Of more concern is the lower number of Maori students represented in Above data.

% below/
well below
27%
6%

% below/
well below
46%
11%

EoY Analysis of Data:
Of the nine students identified, two have since left our school. It appears the 2017 EoY data was incorrect, as the
identified students were clearly not reading At when beginning of 2018 was collected. Of the seven remaining, all
students have made expected improvements this year. Three are currently reading Above NS expectations, two At, one
Below and one Well Below.

Actions to achieve targets

Actions
undertaken

Why?

Impact

Next steps

1. Explore play based learning for our
underachieving students (not part of
target necessarily)

No

This was not explored in the Junior school this
year.

Nil

New teacher in Juniors for next year. We
will look into play based learning PD
later in the year implementing in 2020.

2. Use TAI to help extend our Maori students
who are at the standards to above

Yes

In June the TAI focus was established through
deeper analysis of data.
This informed us that there was a clear need
for a focus around spelling (e.g. synonyms,

Specific teaching around areas of need
including the implementation of games and
activities to strengthen word knowledge across
the school.

To ensure this momentum is continued
and new approaches, resources and
programs continue to be introduced to
keep the students engaged.

antonyms, spelling rules, chunking, word
families) in the middle and senior school. The
junior focus would be around phonological
awareness and sight words.
3. Carefully select texts that are of local
importance and significance for our
students, slowly introducing a wider view
over the course of the year

Yes

Teachers ensured they got to ‘know’ their
students throughout the year, sourcing
reading of interest to ensure reading is
enjoyed. Teachers set high expectations and
making the purpose of reading explicit
throughout the curriculum. Teachers making
time to read to their classes and make
connections to reading strategies.

Students beginning to value reading across the
curriculum. Learning the understanding the
relevance of comprehension strategies and
how they help us.

Continue to ‘talk’ to the students and
develop learning around their interests
wherever possible.

4. Visit high achieving schools and analyse
what they are doing for their students
that is contributing to the high
achievement

No

No schools have been visited.

5. Actively involve parents in the learning
process using apps such as SeeSaw

Early Stages

See saw introduced to teachers in Term 3. Inhouse PD held for teachers to familiarise
themselves with the program.
Students have begun using this in Term 4.

Slow and steady to ensure that both teachers
and students have an understanding of the
program and its benefits.

To roll the program out to whanau in
term 1. Forming in class expectations on
the use of this online portfolio of
learning.

6. Actively promote the e-books in the
library to support students with extra
mileage and access to texts from home
during non school time (eg holidays or
weekends)

No

This has not been continued in the Library.
However the Moon room does use ‘epic’ as
part of their daily reading programme.

Our students have developed a passion from
reading paper books over the year as the
Librarian and some teachers share their
passion for reading with the students. The
Librarian has really got to know the students
and actively guides them towards books of
interest. The senior students are encouraged
to share books they have just read and
recommend them to others.

On-line reading will continue to part of
the day to day learning as ICT is part of
our daily learning environment, using
such programmes as epic, sunshine
online & kiwi kids news. Staff will
continue share their reading passion and
explore other ways to enhance students
doing this as well.

7. Utilise Availl programmes to develop extra
depth of comprehension and
understanding in students

No

Avail was not part of the program at this
school when I began in Term 2. This has not
been explored further.

8. Carefully analyse the Asstle reading
assessment results to identify any
classwide areas of need

No

The current staff at Alfredton are unfamiliar
with AsTTle Reading.

Staff agreed that OTJs were to be formed using
Running Records, Probe, teacher observations,
student conferencing and STAR .

Forming a clear assessment schedule for
2019. This will not initially include asTTle
Reading.

9. Effectively integrate reading into the
wider curriculum programme

Yes

See Point 3.

See Point 3.

Continue to explicitly make connections
between reading and other areas of the
curriculum.

Staff sharing of classroom programs and
their effectiveness. Robust
conversations and feed forward to assist
struggling learners.

If it becomes apparent through teacher
sharing of knowledge that this program
will be beneficial to our students, them
it will be explored further in 2019.

Other

Reading Rocks
In May Reading Rocks program was
implemented by the SENCO Leader. This
targeted a selection of our target students in
reading comprehension and questioning.

Teacher feedback indicated that this program
had been successful through increasing
engagement and questioning strategies.
However, there is no before or after data
collected to measure this progress against.

Future programs will need to be planned
with a clear guideline as to how success
will be measured.

2019 will see PD around data collective,
analysis and forming an OTJ.

Alfredton School Writing Target 2018
Annual Aims:

Strategic Goal 1:
Alfredton School will ensure we provide an effective teaching and learning
environment for our students.
Strategic Goal 2:
Our Board will ensure our school is fit for purpose and well resourced
Strategic Goal 4:
Alfredton School will develop networks that enhance the outcomes for our
students






2018 Target:

the number of students achieving at the National Standards
Increase in Reading, Writing and Mathematics
Incorporate our entire school environment into our teaching and
learning programmes
Embed the COL in our school
Integrate curriculum through inquiry learning with students,
ensuring that the curriculum is localised (consider STEAM).

The 7 boys who are achieving below the expectations
in Writing will make accelerated progress over 2018
and of the 7 at least 2 will be achieving at
expectations by the end of the year.

Baseline Data:
Data from the end of year 2017 National Standards has been used as the basis for this target. We have looked at a global picture of the school rather than focusing on year levels due to our small numbers –
we have used gender, ethnicity and overall achievement. Students who were not returning in 2018 have been excluded from the target numbers.

2017

Above

At

Below

Well
Below

% below/
well below

MALE

5%

64%

31%

0%

31%

FEM..

17%

70%

10%

3%

13%

Analysis of Data:
Upon close analysis of the data a group of boys has shown to be over-represented in the Below data for writing
throughout the school.
Vocabulary and structure do initially appear to be of concern, as is spelling.
Careful school wide analysis will be needed at the start of 2018

EoY Analysis of Data:
2018

Above

At

Below

Well
Below

% below/
well below

MALE

19%

52%

24%

5%

29%

FEM..

38%

44%

13%

5%

18%

Of the seven boys identified, only three remain at our school at the end of 2018. Of these three, two have made no
progress and the other is now working At NS expectation.
One of these student’s (who has no progress and is achieving Well Below) has been identified with learning needs and is
receiving intervention through a Teacher Aide and RTLB.

Actions to achieve targets

Actions
undertaken

Why?

Impact

Next steps

1. Use TAI to begin developing hunches and
forming specific action plans for individual
students

Yes

Through the Tararua Kahui Ako we developed
a collaborative TAI focusing on the areas of
needs identified. As per Point 2 in Reading.

Even though there was specific teaching and
learning taking place in class, it has clearly not
impacted all of the targeted students’.

Ensure the teachers are fully aware of
the targets within the Charter, so that
they are measuring themselves and
their students against this.

2. Unpack PACT as a staff to further develop
teacher knowledge of the learning

None

This had not come into our planning, or was
part of our TKA PD for Terms 2-4

Main focus was around student engagement
using authentic contexts.

Our PD for 2019 will be around Writing.
Our focus will include easTTle, student

progressions and frameworks around
writing

engagement and agency, learning
progressions and assessment.

3. Participate in the Kahui Ako work around
effective teaching, working with other
schools who have Boys Writing as their
overall Inquiry focus

Yes & No

We participated in the Tararua Kahui Ako
around effective teaching along with
Eketahuna School. However, there was no
particular focus on Boys Writing.

No impact on the targeted students

As per Point 1.

4. Research effective practice via online
tools, research articles and school
subscriptions for strategies to support
improvement

Yes & No

Teachers’ used their own professionalism to
create inspiring plans for their students using
both paper resources and those online. As a
TKA cluster we focused on the text: Learning in
the Fast Lane.

No impact on the targeted students

Forming a collaborative working
relationship between teachers to be
able to discuss and share resourcing
ideas.

5. Investigate play based learning for our
younger learners and the implications this
may have on boys writing achievement

None

As per Point 3 in Mathematics

6. Continue to utilise STEPS within the school
to support spelling

None

There was no evidence of this program being
utilised in the school on my commencement.

7. As a staff develop a strategy around
focused vocabulary support for our boys

All students

There was a whole school focus on improving
vocabulary as part of our TAI.

The oral language and understanding around
unfamiliar words is increasing. This now needs
to transfer to writing

Continue to focus on this across the
school encouraging students to improve
their writing through using more
interesting language.

8. Using the integrated curriculum approach
carefully plan for the various genres and
structures ensuring students are aware of
what is expected and can visually see and
articulate their own next steps

Yes & No

Various genres have been used across the
curriculum, insuring the explicit learning of
each genre in taught in context.

Students are building an understanding that
different forms of writing are written for
different purposes.

Develop a progressive visual (in child
speak) related to the writing
progressions. Guide students into
identifying where they are currently at
in their writing, and what they need to
do to improve.

SENCO will be looking into how this
program can be implemented in 2019.

Our school Professional Development
will be around Writing in 2019. We have
been successful in a PD application to
receive 50hrs face to face expert time.
Targets yet to be established (as waiting
on whole school data).
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