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q�D�PRPId�gIdFD�R���REuDGiIPQRG�RH�RP�DH�hDGD�QPi�uIQy�RH�uIsIhdD�PR�uDHiRGi�m�R��DIiDy�PR�hD�hRIHy�EDEhDHiU��REEQPPDD�EDEhDHiU�RH�DEudRsDDi�yFHQGt�P�D��QGIG�QId�sDIH�QG�HDdIPQRG�PR�P�IP��DiiIPQRG�IGy�GFEhDH�R��uDHiRGi�PR�m�RE�Idd�RH�uIHP�R��P�IP�PRPId�mIi�uIsIhdD�mIi�Ii��RddRmi�
�ItD�abud�HDyPRG�x��RRd�uGGFId�CDuRHP�IGy�cQGIG�QId�xPIPDEDGPi
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Ministry of Education | Analysis of Variance Reporting 

Analysis reporting 

Analysis of Variance Reporting  

School Name:  Alfredton School Number:  2801 

 

Strategic Aim: Alfredton School will ensure we provide an effective teaching and learning environment for our ākonga  

.  

Target:  

 

 

Maths 
                                                                                                                                                                                         
85% of all students will achieve at/above expected level 

70% of Māori students will achieve at/above expected level 

Writing 

80% of all students will achieve at/above expected level 

75% of Māori students will achieve at/above expected level 

Reading 

95% of all students will achieve at/above expected level 

75% of Māori students will achieve at/above expected level 

Baseline Data:  1. In Maths, according to OTJ’s  
86.9% of Students are working At/Above  
63.7% of Māori Students are working At/Above  
At/Above increase of 5.1%, Māori Students increase of 9% 
Below decrease of 2.9% 
Well Below decrease of 2.3% 
 

2. In Writing, according to OTJ’s  
76% of Students are working At/Above  
50% of Māori Students are working At/Above  
At/Above increase of 4.2%, Māori Students decrease of 13.6 %  
Below increase 1.7% 



  

Ministry of Education | Tātaritanga raraunga Page 2 

Tātaritanga raraunga 

Well Below decrease 7.1% 
 

3. In Reading, according to OTJ’s  
86.7% of Students are working At/Above  
80% of Māori Students are working At/Above – exceeded target 
At/Above decrease of 6.5%, Māori Students increase of 7%  
Below increase of 4.4% 
Well Below increase of 2.1% 



 

Ministry of Education | Analysis of Variance Reporting 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Maths 

Greater use of authentic 
contexts to enable 
transference of skills, 
knowledge and strategies  
  

Greater use of maths apps  
  

PLD and professional 

readings will be accessed 

by staff  
 

Introduced PaCT 

throughout the school. 
 

 

 

Writing 

PLD and professional 

readings will be accessed 

by staff  

  

Students will be able to 
discuss their learning and 
will be able to explain what 
their next step in learning 
should be  
  

 

Staff to explicitly model and 
ensure all students 

More rich tasks were introduced 
which allowed all students the 
opportunity to develop problem 
solving skills and use strategies 
learned in real contexts. 

Children use Times Table 
Rockstars and other apps / sites 
which engage and motivate them. 

Staff PLD and inquiry into maths 
learning progressions led to a 
deeper understanding of 
identifying next steps.  

 

 

.  

 

Teachers are more aware of 
learning progressions and next 
steps for the children. 

 

Children can discuss what they 
have been learning and what they 
need to learn next. 

Modelling takes place and children 
understand what success should 
look like. 

Targeted intervention with 
identified students based on next 
steps. Regular monitoring and 
review. 

 

Children more aware of their next 
step. 

 

Staff more aware of progressions 
and able to successfully monitor 
progress. 

 

 

 

 

Children are developing the ability 
to identify their next step. 

 

Teaching is more targeted and 
specific. 

 

Children are becoming more 
reflective. 

Students will be encouraged to co-
construct success criteria with their 
teacher and take an active part in 
self / peer reflection. 

More emphasis on Rich Tasks and 
Real Life contexts for learning in 
maths. 

More focus on Strand, which PaCT 
has shown to be a weakness. 

 

 

 

 

 

 

More time to be allocated to writing 
each day, not just in writing 
lessons. More cross curricular 
writing needs to happen. 

Jane Considine “write stuff” needs 
embedding and teaching at least 
2x per term. 

Self / peer assessment of writing 
needs to be taught and 
encouraged on a regular basis. 



  

Ministry of Education | Tātaritanga raraunga Page 4 

Tātaritanga raraunga 

understand structures and 
language used in different 
text types  
  

Spelling / Phonics will be 

taught explicitly throughout 

the school  

  

Trial ‘The Write Stuff’ by 

Jane Considine in Huia 

rooms 

 

Introduced PaCT 

throughout the school. 

 

 

 

 

Reading 

 

PLD and professional 

readings will be accessed 

by staff  
  

Students will be able to 
discuss their learning and 
will be able to explain what 
their next step in learning 
should be  
 

Home reading will be 

encouraged and a school 

wide program will be 

developed  
  

Spelling is improving. 

Some Jane Considine lessons 
have been taught but not enough 
to have an impact. 

 

 

 

 

 

 

 

 

 

Home reading has been very 
successful from Y1 to Y8 with the 
vast majority of children 
completing at least 4 nights per 
week. 

Class silent reading time has been 
allocated for 15 minutes each day 
in the Y4 to 8 class. 

Priority learners have spent time 
with a teacher aide using 
programs e.g. The Code to provide 
opportunities for accelerated 
learning. 

Roadblocks Encountered 

Children need to spend more time 
writing in Y4 to 8 class. 

More regular attendance is needed 

by those children who are 

achieving below / well below; 

specifically, some of our Māori 

children. 

 

 

 

 

 

 

 

Children are reading regularly and 
are enjoying reading. 

Intervention has been successful. 

 

 

 

 

More use of model texts and 
discussion about what successful 
writing looks like. Success criteria 
will be co-constructed. 

Intervention programs for priority 
learners. 

 

 

 

 

 

 

 

 

PLD on PaCT and reading 
learning progressions will take 
place in 2023. 

Home reading will continue to 
have a high focus. 

Priority learner intervention 

programs to continue 
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Home reading will be 

expected to the end of 

Year 8  

 

 

 

Planning for next year:  

Targets for 2023 
Maths 
88% of all students will attain at/above 
70% of all Māori students will attain at/above 
We expect 90% of all students to make at least expected progress 
 
Writing 
80% of all students will attain at/above 
65% of all Māori students will attain at/above 
We expect 80% of all students to make at least expected progress 
 
Reading 
90% of all students will attain at/above 
85% of all Māori students will attain at/above 
We expect 90% of all students to make at least expected progress 
 

 


